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Resolution O~ \

Whereas, the Sangamon County Board‘ adopted the Sangamon County Employee
Voluntary Severance Plan to preserve the future financial stability of Sangamon County;
and,

Whereas, the Sangamon County Auditor’s Office has been charged with administering
the Voluntary Severance Plan and calculating the cost savings attributed to individuals
who take advantage of the plan; and,

Whereas, each department that had employees participate in the plan were asked to
propose an operational reorganization that achieved, to the best of their abilities, the goals
of the plan; and,

Whereas, after a thorough analysis by the Sangamon County Auditor’s Office and review
by the Sangamon County Board Finance Committee a comprehensive financial analysis
on the Voluntary Severance Plan and resulting department reorganization was developed
and is attached to this resolution; and,

Whereas, the Sangamon County Voluntary Severance Plan and the resulting
reorganization has resulted in an ongoing, annual savings in excess of $800,000; and,
NOW THEREFORE BE IT RESOLVED BY THE SANGAMON COUNTY
BOARD IN SESSION THIS _10TH DAY OF JANUARY, 2006, THAT THE
COMPREHENSIVE FINANCIAL ANALYSIS AND DEPARTMENT
REORGANIZATIONS IN CONJUNCTION WITH THE SANGAMON COUNTY
EMPLOYEE VOLUNTARY SEVERANCE PLAN IS HEREBY APPROVED, AND
BE IT FURTHER RESOLVED THAT THE SANGAMON COUNTY BOARD
RECOGNIZES THE HARD WORK AND DEDICATION OF THE SANGAMON
COUNTY ELECTED OFFICIALS, SANGAMON COUNTY DEPARTMENT
HEADS, AND SANGAMON COUNTY STAFF THAT CONTRIBUTED TO THIS
REORGANIZATION AND HAS RESULTED IN AN ANNUAL SAVINGS OF

$800,000.

Mma@&w——

on Coyﬁty'Bbard Finance Committee Chairman

JAN § § 2006 —
JAN
qsa?;&lon County Clerk Paui Palazzolio

SANGAMON COUNTY AUDITOR
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